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Introduction*
!
!

In!this!booklet!we!have!collected!blog!posts!from!online!instructors!
and!experts!posted!at!the!Program!for!Online!Teaching!website!in!
Spring!2015.!
!
The!Program!for!Online!Teaching,!founded!in!2005,!is!a!volunteer!
faculty!group!focused!on!the!pedagogy!of!teaching!online.!!We!have!

offered!free!workshops!and!classes!to!faculty!at!our!home!institution!(MiraCosta!
College!in!Oceanside,!California)!and!around!the!world.!In!honor!of!our!tenth!
anniversary,!we!invited!online!instructors!and!experts!who!have!donated!their!
valuable!time!over!the!years!to!write!about!the!current!state!of!online!teaching.!
!
The!collection!is!a!mix!of!informal,!colloquial!posts!and!more!researchJbased!
articles.!It!also!features!perspectives!on!both!the!“how!to”!and!the!“why!to”!of!online!
teaching.!!
!
We!open!with!Art!instructor!Joanne!Carruba’s!confession!of!being!afraid!when!
handed!her!first!online!class!(Back%to%the%Beginning),!followed!by!my!own!post!
emphasizing!selecting!materials!that!suit!ones!own!pathway!for!student!learning!
(Materials%in%an%online%class).!!
!
Historian!Bethanie!Perry!begins!a!discussion!of!Instructor%Presence,!emphasizing!the!
use!of!surveys!and!frequent!personal!communication!with!students.!!Graphic!Arts!
specialist!Jill!Malone’s!Strategies%for%Assessment!relays!her!strategy!for!adding!
synchronous!communication!and!audio!commentary!on!student!work.!
!
Todd!Conaway!of!Yavapai!College!in!Arizona!continues!ideas!about!Developing%
Presence%as%an%Online%Instructor,!with!explanations!about!creating!an!online!persona!
and!staying!connecting!by!using!the!affordances!of!the!web.!Rachèle!DeMéo,!French!
instructor,!details!creative!ideas!for!Encouraging%Community%Online!through!pairing!
students,!introductions,!and!group!projects.!
!
Then!we!get!practical!!In!Cool%Tools:%Voicethread,!Bethanie!Perry!goes!handsJon,!
detailing!a!specific!tool!for!student!interaction.!Spanish!instructor!Silvia!Vazquez!
Paramio!continues!the!theme!with!a!wellJreferenced!collection!of!Online%
Collaboration%Tools,!based!on!current!educational!theories!about!collaboration!as!a!
learning!mode.!Rachèle!DeMéo!then!presents!the!Useful%Tools%for%Teaching%Online!
that!she!prefers,!emphasizing!that!the!choice!must!be!influenced!by!pedagogy!and!
detailing!the!uses!of!each.!English!instructor!Jordan!Molina!sets!out!the!uses!of!Cool%
Tools!like!Survey!Monkey!and!LucidChart!for!enhancing!instruction.!!
!
We!then!get!into!some!of!the!challenges!and!research!in!the!field.!In!This%is%About%the%
LMS,!educational!technologist!Todd!Conaway!lays!out!the!challenges!of!adopting!
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Canvas!at!his!Arizona!community!college,!and!broadens!those!challenges!into!larger!
considerations!of!Learning!Management!Systems.!Child!Development!instructor!
Laura!Paciorek’s!article!Student%Retention%in%Online%Classes:%More%Questions%Than%
Answers!reviews!the!current!research!on!student!retention!in!online!classes,!and!
some!of!the!many!theories!about!why!retention!differs!online!versus!onJsite.!
!
From!New!Zealand!comes!Ross!Kendall’s!Culture%skills%–%reflections%on%the%online%
Umwelt,!discussing!what!happens!when!we!focus!more!on!the!learner,!and!
connecting!his/her!ideas!and!perceptions!to!instructional!materials!and!methods.!
Kendall!emphasizes!the!freedom!of!the!student!to!make!these!connections!
themselves,!and!the!challenges!of!creating!that!environment!online.!
!
Expanding!on!the!idea!of!selfJdirected!learning,!Cris!Crissman!of!North!Carolina!
writes!about!MOOCs:%A%Tool%for%Reimagining%Our%Teaching.!In!detailing!her!
experiences!as!a!MOOC!(Massive!Open!Online!Class)!participant,!and!the!lessons!
she’s!learned!from!MOOC!instructors,!she!shares!the!ways!in!which!she’s!applied!her!
MOOC!learning!to!her!own!online!classes.!
!
Ending!our!collection!with!a!focus!on!ideas,!my!The%tyranny%and%comfort%of%“best%
practices”!questions!the!current!trends!in!standardizing!online!learning!based!on!
research!and!advice!from!nonJteachers.!Jenny!Mackness,!a!top!UK!researcher!in!
online!education,!provides!us!with!an!erudite!examination!of!some!Big%issues%in%
online%teaching,!including!the!teacher’s!role,!the!introduction!of!automated!elements!
in!teaching,!and!the!application!of!the!newest!theories,!all!within!a!framework!of!
ethics!and!responsibility.!
!
Our!concluding!informal!post,!Pedagogical%Philosophy,!features!Joanne!Carrubba!
closing!our!work!with!the!idea!that!learning!should!be!studentJcentered.!
!
We!hope!you!enjoy!this!collection!and!find!it!useful.!
!
Happy!online,!hybrid,!and!technologyJenhanced!teaching,!
!
!
! ! ! ! ! ! Lisa!M!Lane!
! ! ! ! ! ! Director,!Program!for!Online!Teaching!
!
!
!
!
!
!
!
!
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Presence'as'an'online'instructor'
_________________________________________________________________________"
mccpot.org/wp/2015/03/presence5as5an5online5instructor/"
"
Bethanie(Perry,(MiraCosta(College((History)(
"
Today"I"will"be"posting"a"video"blog,"in"typical"“peanut"history”"fashion,"from"my"
phone.""
"
The"question"of"perception"of"(and"reality"of)"presence"has"been"one"of"my"primary"
concerns"as"I"develop"my"online"teaching"style."I"am"currently"in"my"second"
semester"teaching"online"and"this"is"still"something"I"am"trying"to"figure"out"and"
assess,"hence"the"thought"of"blogging"about"it"would"encourage"thoughtful"reflection"
and"feedback!"
"
My"concern"is"two"fold:"1)"how"do"students"assess"or"perceive"the"instructor’s"
presence?"and"2)"how"do"I"create"the"same"style"of"presence"I"have"in"f2f"classes"
online"(and"is"this"even"possible)?"
"
For"me"the"answer"to"the"first"question"is"more"straightforward"(maybe)."I"am"
regularly"creating"and"posting"content,"commenting"to"discussion"posts,"and"sending"
out"announcements."While,"I"currently"do"not"hold"online"chat"sessions"since"so"far"
no"students"have"seemed"interested"in"this"ability,"I"mostly"communicate"with"
students"via"email"or"discussion"forums."I"just"sent"out"a"survey"for"feedback"on"
students’"perceptions"of"instructor"interaction,"among"other"things."We"can’t"be"
online"all"the"time"and"so"far"I"don’t"think"students"expect"this"either."
"
The"second"question"seems"to"be"the"real"question"for"me,"how"do"I"create"an"online"
presence"that"is"similar"to"my"f2f"presence."In"my"f2f"classes,"I"am"highly"energetic,"
constantly"moving,"rarely"lecturing,"and"generally"questioning/discussing"material"
with"my"students."It"is"a"highly"interactive"and"energetic"setting."I"want"my"online"
presence"to"somehow"capture"this"energy."But"how?!"
"
First,"I"am"sure"to"create"my"own"video"presentations"of"the"material,"hoping"that"
the"video"of"facial"expressions"and"the"sound"of"voice"will"convey"this"same"energy."
Second,"I"am"actively"involve"in"the"discussion"forums"by"asking"more"thought"
provoking"questions"as"replies"to"postings."I"am"not"sure"if"the"first"approach"meets"
the"objective"with"complete"satisfaction,"it"is"at"least"a"step"in"that"direction."I"am"
currently"awaiting"feedback"to"see"how"students"perceive"my"interjections."So"far,"I"
have"found"that"only"a"few"students"actually"go"back"and"read"my"replies"and"
respond.""This"is"a"real"struggle"for"me,"as"I"do"not"want"to"create"a"stale"online"
environment"where"students"simply"submit"work"and"receive"a"grade—while"the"
grade"comes"with"feedback"I"assume"most"students"do"not"read"the"feedback"since"
they"are"not"responding"to"my"replies."
"
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So"I"do"not"know"if"I"had"added"to"the"discussion"of"online"presence"as"much"as"I"
have"created"questions"about"developing"this"topic,"but"that’s"what"I"do,"ask"
questions."
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